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ABSTRAK
Penyelidikan ini mengkaji ak ibat konflik an ta ra  peranan  kerja dan  keluarga bagi w anita  yang telah 
berkahw in melalui analisis laluan  bagi konflik tersebut, kepuasaan kerja, kepuasaan keluarga dan  kepuasaan 
hidup. D ata  telah diperolehi da rip ad a  120 setiausaha w anita  di negeri Selangor, M alaysia. K ajian  ini 
m endapati bahaw a konflik an ta ra  peranan  kerja dan  keluarga secara signifikan m engurangkan kepuasaan 
kerja serta kepuasaan keluarga. K edua-dua kepuasaan kerja dan  keluarga m em punyai perkaitan  yang 
signifikan dengan kepuasaan hidup. Im plikasi d a rip ad a  kajian ini adalah  konflik a n ta ra  peranan  kerja dan  
keluarga m erupakan perkara  yang sam a pentingnya bagi individu dan  organisasi kerana ak ibatnya yang 
negatif, iaitu  kurangnya kepuasaan kerja serta kepuasaan keluarga dan  ini seterusnya m engurangkan 
kepuasaan hidup.

ABSTRACT
This study exam ined the consequences o f work-family conflict through pa th  analytic associations o f work- 
family conflict, job  satisfaction, family satisfaction and life satisfaction. D ata  were obtained from 120 m arried 
female secretaries in the state o f Selangor, M alaysia. W ork-fam ily conflict was shown to significantly lead to 
lower job  satisfaction as well as family satisfaction. In  addition, both jo b  satisfaction and family satisfaction 
were significantly related to life satisfaction. T he results of the study im ply th a t work-family conflict is an 
im portan t concern for individuals and organizations alike because o f its negative consequences leading to 
reduced jo b  satisfaction as well as family satisfaction and hence to reduced life satisfaction.

INTRODUCTION

In  M alaysia, the percentage of women in 
tertiary  education  and, consequently, in 
professional roles has been rising steadily. In 
1990, 45.7%  of women were in tertiary  
education (D epartm ent of Statistics, M alay­
sia 1992) com pared with 38.6% in 1980 
(D epartm ent of Statistics, M alaysia 1983). 
O f the economically active population, 10.7% 
of women were in professional, technical and 
related occupations in 1992 (D epartm ent of 
Statistics, M alaysia 1994) com pared with 
4.8% in 1970 (D epartm ent of Statistics, 
M alaysia 1972).

W ith these changing demographics, wom­

en have to deal with job-related demands 
which place limits on the performance of their 
family role. This trend results in work-family 
conflict as women try to cope with conflicting 
dem ands of work and the family (Aminah 
1995). The work-family conflict experienced 
by m arried working women as they try to 
juggle the m any roles they perform, along 
with their frustrations while searching for 
ways to deal with these conflicts, also reduce 
the level of work, family and life satisfaction 
women experience (Sekaran 1986).

Although the increased participation of 
women in paid em ploym ent while m aintain­
ing their traditional roles is a global phenom ­
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enon, most of the research in work-family 
interface has been done in Western cultures. 
As a result, relatively little is known about 
work-family interface in the non-W estern 
cultures. Gaining a better understanding of 
the conflict arising from family life and work 
life and the satisfaction as outcomes of role 
conflict is an im portant area of concern with 
the increase in the participation of women in 
the work-force. This concern is justified 
because an individual’s satisfaction, as a 
component of well-being, may impinge on 
their functioning as parents and thus have 
implications for the quality of children’s lives 
(Dodge 1990; Hock and DeMeis 1990).

The objective of this study was to exam­
ine correlational and path analytic associa­
tions among work-family conflict, job satisfac­
tion, family satisfaction and life satisfaction 
among married female secretaries. M arried 
women were considered an app ro p ria te  
target population because Hall (1972) noted 
that women’s multiple roles tend to be salient 
sim ultaneously. T he im plication is th a t 
women may experience more role conflict as 
a result of the simultaneity of their multiple 
roles. This is because sim ultaneous role 
demands require setting priorities while se­
quential role demands set their own priorities.

In this present study the definition of 
work-family conflict proposed by K ahn et al. 
(1964) was used. This definition is consistent 
with that used by many other researchers 
(Holahan and Gilbert 1979; Kopelman et al. 
1983; Greenhaus and Beutell 1985; Green- 
haus et al. 1987; Bedeian and Mossholder 
1989; Duxbury and Higgins 1991). K ahn et 
al. (1964) defined work-family conflict as a 
form of interrole conflict in which the role 
pressures from the work and family domains 
are mutually incompatible in some respect. 
Work-family conflict occurs when an individ­
ual has to perform multiple roles: worker, 
spouse and in many cases, parent. Each of 
these roles imposes demands requiring time, 
energy and commitment. The cumulative 
demands of multiple roles can result in role 
strain of two types: overload and interference 
(Kelly and Voydanoff 1985). Overload exists 
when the total demands on time and energy 
associated with the prescribed activities of

multiple roles are too great for the roles to be 
performed adequately or comfortably. In te r­
ference occurs when conflicting dem ands 
make it difficult to fulfil the requirem ents of 
multiple roles.

The increased interest in understanding 
the work-family interface stems from the 
dem onstrated outcomes of work-family con­
flict on role and life satisfaction. Life satisfac­
tion was conceptualized as deriving from 
satisfaction through having a good job  and 
family life (Sekaran 1983). Some p rio r 
evidence supports the relationship between 
work-family conflict, job  and family satisfac­
tion, and life satisfaction. Several studies have 
found negative relationships between in ter­
role conflict and job  satisfaction (Jones and 
Butler 1980; Pleck et al. 1980; Staines and 
O ’C onnor 1980; K opelm an et al. 1983; 
Sekaran 1985; Greenhaus and Parasuram an 
1986; Parasuram an et al. 1989; M oham ed 
Hashim 1993). Work-family conflict was also 
found negatively related to family satisfaction 
(Pleck et al. 1980; Staines and O ’Connor 
1980; Greenhaus and Kopelm an 1981; Jones 
and Butler 1980; Parasuram an et al. 1989; 
Aryee 1992). Several earlier researchers have 
found a positive relationship between job 
satisfaction and life satisfaction (Bamundo 
and K opelm an 1980; R ice et al. 1980; 
Sekaran 1985; Burke and M cKeen 1988; 
R ice et al. 1992), and  betw een fam ily 
satisfaction and life satisfaction (Campbell et 
al. 1976; Lee 1978; Kopelm an et al. 1983; 
Rice et al. 1992).

The model of work-family conflict pro­
posed by Kopelm an et al. (1983) was chosen 
as the theoretical base for this research. This 
model presents a nomological network among 
work conflict, family conflict, work-family 
conflict (which Kopelm an called interrole 
conflict), and job, family and life satisfaction. 
The model is illustrated in Fig. 1.

Although this model includes both the 
antecedents and consequences of work-family 
conflict, this present study is limited to testing 
a part of the model, that is the relationship 
between variables consequential to work- 
family conflict.

Based on the m odel, the follow ing 
hypotheses were postulated.
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Fig 1: A model of work, family and interrole conflict 
Source: Kopelman et al. 1983, p. 201.

H I : H igh work-fam ily conflict will lead to 
low jo b  satisfaction.

H2 : H igh work-fam ily conflict will lead to 
low family satisfaction.

H3 : H igh jo b  satisfaction will lead to high 
life satisfaction.

H 4 : H igh family satisfaction will lead to 
high life satisfaction.

METHODOLOGY
Subjects and Procedure
Subjects in the present study were women 
who (a) were m arried and living with their 
husbands, (b) had at least one child, and (c) 
were full-time secretaries by occupation. The 
secretaries in this study included stenogra­
phers doing the work of secretaries. These 
criteria were established to ensure that the 
women in the sample had quite sim ilar 
responsibilities in terms of family and work 
roles.

The names and addresses of secretaries 
were ob tained from two selected public 
organizations, and the Secretaries Society of 
Malaysia. Questionnaires and return envel­
opes were mailed to 234 women meeting these 
criteria from the state of Selangor. O f this 
num ber, 120 (87 from the public sector and

33 from private organizations) returned the 
questionnaires within a period of ten weeks.

T he women in the sample averaged 39.3 
years of age (SD =  5.09) and had an average 
of 3.0 (SD =1.31) children. The majority of 
the women had completed secondary (58.8%) 
and diploma (31.9%) education. Only 3.4% 
had an advanced diploma or a bachelor’s 
degree, and the rem aining respondents had 
completed pre-university education (14.2%) 
or secretarial short courses (1.7%). They 
earned an average gross income of R M 1532 
per month.

Instruments
Work-family conflict was measured using the 
interrole conflict scale of Pleck et al. 1980. 
This scale consists of eight items based on the 
most prevalent aspects of work-family con­
flict: excessive work time, schedule conflicts, 
and fatigue or irritab ility . T he response 
options for the questions or items were five- 
point scales ranging from strongly disagree 
(1) to strongly agree (5). T able 1 presents the 
mean and standard deviation of the items. 
The reliability coefficient (alpha) for this 
work-family conflict scale was 0.84.

Jo b  satisfaction was measured with a 
single question. “ Overall how satisfied do
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TABLE 1
Mean and standard deviation of items measuring work-family conflict

Item M SD

My work schedule often conflicts with my family life 2.1 0.81

After work, I come home too tired to do some of the things I’d like to do 3.1 1.07

On the job I have so much work to do that it takes away time for my 
family interests 2.3 0.99

My family dislikes how often I am preoccupied with my work while I am 
at home 2.8 1.99

Because my work is demanding, at times I am irritable at home 2.5 1.04

The demands of my job make it difficult to be relaxed all the 
time at home 2.4 0.95

My work takes up time that I’d like to spend with my family 2.5 0.97

My job makes it difficult to be the kind of spouse or parent 
I’d like to be 2.4 1.03

you feel with your career?” Response options 
were given on a seven-point scale ranging 
from very dissatisfied (1) to very satisfied (7). 
Family satisfaction was measured using the 
question “How satisfied do you feel with your 
family life?” Response options similar to that 
for job satisfaction were given. Although the 
use of a single question may not be sufficient 
to measure specific, sharply defined attitudes, 
this method has been used frequently in 
studies of global attitudes (Hall 1972).

Life satisfaction was measured using an 
eight-item semantic differential scale adapted 
from the general index of well-being defined 
by Quinn and Shepard (1974) in the Quality

of Em ploym ent Survey. T he respondents 
were asked to express their feelings about 
each statem ent using seven-point response 
options. T able 2 presents the m ean and 
standard deviation of the items. T he relia­
bility coefficient (alpha) for this scale was 
0.90.

Data Analysis
Two types of analyses were performed in 
examining the relationships between work- 
family conflict and the o th er variables, 
namely, job satisfaction, family satisfaction 
and life satisfaction. First, zero-order correla­
tions were computed to determ ine whether

TABLE 2
Mean and standard deviation of items measuring life satisfaction

Item M SD

Boring... Interesting 5.4 1.32
Enjoyable... Miserable 5.1 1.50
Useless... Worthwhile 6.8 1.19
Friendly... Lonely 5.5 1.47
Full... Empty 5.5 1.18
Discouraging... Hopeful 5.7 1.22
Disappointing... Rewarding 5.4 1.29
Brings out the best in me... Does not give me much

of a chance 5.2 1.18
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TABLE 3
Mean and standard deviation of variables

Variable Max. Possible 
Score

M SD

Work-family conflict 40 20.1 5.69
Job satisfaction 7 5.3 1.22
Family satisfaction 7 5.6 1.29
Life satisfaction 56 43.6 8.05

TABLE 4 
Correlations among variables

Variables 1 2 3 4 M SD

1. Work-family conflict _ -.40** -.29** -.33** 20.2 5.69
2. Job satisfaction -.40** - .60** .52** 5.3 1.22
3. Family satisfaction -.29** .60** - .51** 5.6 1.29
4. Life satisfaction -.33** .52** .51** - 43.6 8.05

** p <.01

linkages of some kind existed among the 
variables. Second, a path  analysis procedure 
(Cohen and Cohen 1983) was conducted 
using the stepwise m ultiple regression proce­
dure in which each variable is regressed on all 
other variables postulated to precede it.

RESULTS

Table 3 presents the mean and standard de­
viation of respondents5 scores for work-family 
conflict, job satisfaction, family satisfaction 
and life satisfaction. Correlational analysis 
revealed that work-family conflict was related 
to job satisfaction (r =  -.40; p < .01), family 
satisfaction (r =  -.29; p < .01) and life satis­
faction (r =  -.33; p < .01) (Table 4). Life 
satisfaction was related to both job  satisfac­
tion (r =  .52; p < .01) and family satis­
faction (r =  .51; p < .01). The relationship 
between family satisfaction and job satisfac­
tion was also significant (r =  60; p < .01).

The results of the test of hypotheses are 
shown in Fig. 2. All four hypothesized 
relationships were significant, congruen t 
with the model by Kopelm an et al. (1983) 
which deals with the consequences of interrole 
conflict.

Table 5 presents the results of regression-

path  analysis predicting job satisfaction and 
life satisfaction. W ork-fam ily conflict ex­
plained 17% (R 2) of the variance in job 
satisfaction and 7% (R 2) of the variance in 
family satisfaction. Family and job satisfac­
tion, as an teceden ts o f life satisfaction, 
explained 27% (R 2) of the variance. Job  
satisfaction contributed an increm ental con­
tribution (A R 2) of 5%.

DISCUSSION

U pon exam ination of path coefficients the 
support from this study comes from the 
linkages between work-family conflict and 
job satisfaction as well as between both job 
and family satisfaction with life satisfaction. 
Although Kopelm an et al. (1983) did not find 
significant relationships between interrole or 
work-family conflict and job as well as family 
satisfaction, as proposed in the model, this 
study supported the relationship between 
work-family conflict and job as well as family 
satisfaction.

The significant path between work-family 
conflict and family satisfaction and job  
satisfaction supports a study of 354 m arried 
professional women in Singapore by Aryee 
(1992) who found that work-family conflict
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Fig 2: Significant path coefficients

TABLE 5
Results of stepwise multiple regression analyses

Criterion Variable Predictor Variable Beta Adj. A R 2 F

Job satisfaction Work-family conflict -.41 .17 - 23.84**

Life satisfaction Family satisfaction .31 .22 - 22.66**
Job satisfaction .28 .27 .05

Family satisfaction Work-family conflict -.28 .07 - 10.25**

** p <.01

did explain the variance in family and job 
satisfaction although the contribution was 
only 11% and 15%, respectively. The study 
conducted by Parasuram an et al. (1989) also 
found th a t w ork-fam ily conflict had a 
negative effect on job satisfaction as found 
in the present study. The significant relation­
ship between job satisfaction and life satisfac­
tion substantiates earlier studies by Pleck et al. 
(1980), Sekaran (1985), Jones and Butler 
(1980), Parasuram an et al. (1989), Rice et al. 
(1992), and that between family satisfaction 
and life satisfaction is line with the findings of 
Rice et al. (1992).

Although work-family conflict leads to 
lower job as well as family satisfaction, it is a 
stronger predictor of job satisfaction. How­
ever, for life satisfaction family satisfaction is a 
stronger predictor than  job  satisfaction.

Future research m ight focus on identifying 
other sources of variance in family satisfac­
tion. As suggested by K opelm an et al. (1983) 
coping behaviour m ight m ediate the relation­
ship between work-family conflict and family 
satisfaction. Several studies have found that 
effective coping with interrole conflict is an 
im portant source of role and life satisfaction 
(Hall 1972; Beutell and Greenhaus 1982).

T he findings im ply th a t work-fam ily 
conflict is an im portant concern for indivi­
duals and organizations alike because such 
conflict, as a source of stress, has been 
correlated with negative consequences, in­
c lud ing  reduced  jo b  as well as fam ily 
satisfaction which can lead to reduced life 
satisfaction. T he interrelationship between 
job and family satisfaction with life satisfac­
tion indicates that the conditions at work can
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affect the quality of family life and vice versa, 
as well as the overall well-being of families.

The findings of the present study, which 
dem onstrate the relationships between role 
conflict, role and life satisfaction represent an 
extension of the previous studies that have 
emphasized the extent of role conflict and 
coping behaviour of m arried working women 
in M alaysia (Fatim ah 1985; Am inah 1995). 
However, a significant lim itation of the 
present investigation was the highly specific 
sample that was utilized -  m arried female 
secretaries. T he result reported here may 
generalize to m arried female secretaries, but 
any assumption of external validity beyond 
that is strongly cautioned.

Finally, it should be noted th a t the 
processes investigated and reported are part 
of a larger phenom enon -  the work-family 
interface. This present research is only a 
bu ild ing  block in a b ro ad er and m ore 
com plex research m odel concerned with 
understanding the interface between work 
and family. The results from a specific sample 
should be viewed as tentative and the model 
proposed by K opelm an et al. (1983) needs to 
be tested w ith o ther groups of working 
wom en. G roups w ith lower educational 
attainm ent, for example, may not support 
the relationship between job  satisfaction and 
life satisfaction since Bamundo and Kopel- 
m an’s (1980) study found that educational 
attainm ent positively moderates the relation­
ship between job satisfaction and life satisfac­
tion.
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